L i

The meeting of IQAC is arrange on dated 02/07/2021 at 1:00 PM in IQAC Chamber

Meeting of IQAC

To discuss following agenda.

Agenda

1.
2.

»

To confirm minutes of meeting held on dated

To discuss about the academic planning of each department and to prepare academic

calender of each department.
To prepare action plan of the department.

To take review of UG admission and Results of previous Academic Session.
To take review of completion of departmental NAAC preparation of IQAC -2019-20 &

20-21.
To Réview the online/offline mode of IQAC

Following IQAC Members were prepare for the meeting.
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Dr. S. K. Navin

2. Dr. V. G. Barsagade
SHRI. N. M. RAUT
ADV. Deepak Kene
Dr. P. V. Salame

Dr. R. R. Dhote

Dr. R. K. Ingole

Shri. N. T. Katra

Dr. D. D. Ghagargunde

.Dr.R. G. Gongale
. Dr. Adil Jiwani

. Dr. B. B. Kalbande
. Dr.S. T. Bahade

. Shri. K. A. More
15.

Shri. R. K. Dhurve

16. Ku. Vaishnavi S. Deshmukh

PRINCIPAL / CHAIRMAN

CO-ORDINATOR
(MANAGEMENT REPRESENTATIVE)

(ALUMNI REPRESENTATIVE)
MEMBER

n

n

n»

(ADMINISTATIVE STAFF)
STUDENT REPRESENTATIVE




Minutes:

:

Reading and recording of previous meeting minutes.

The minutes of previous meeting were read,confirmed and recorded

To discuss about the academic planning of each department and prepare academic
calendar of each department.

It is decided unanimously to instruct each department o prepare their department
calendar for the said academic year that will include all the necessary information
provided in the academic calendar provided by college along with the events and

activities during the academic year

3. To prepare the action plan of department.

It is decided to instruct each department regarding preparation of the action plan of the
department of the action plan of the department within 15 day and follow it
carefullyduring the session the session.

The meeting was ended with high tea &vote of thanks.
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Action Taken Report

1. Minutes of the previous meeting were recorded

2. Inview of past COVID pandemic, it was decided to follow with modules (Offline/
online wherever feasible for teaching learning process.

3. It was decided to follow the action plan & instruct to the departmental Activity in
collaboration with academic committees to the organize the conference , seminars
and students related academic Competitions.

4. Updates about admission were discussed & it was decided to follow Unit guidelines,
Reservation, criteria and completion of entire vacant seat with spot admission.

5. For NAAC IQAC preparation, suitable templates of IQAC provided to each
department for mild & proper format of Documentation.
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Meeting of IQAC

The meeting 0f IQAC 1S arrange on dated 3/08/2021

Agenda -

B
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To confirmed minutes of meeting held on dated 2/07/2021.

. To take review of ICT facility available in the college

. To review NAAC documentation

- Regarding submission of research project to various agencies
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Following IQAC Member present for the mecting.

Dr S. K. Navin

? Dr V G, Barsagade
SHRI. N. M. RAUT
ADV. Deepzk Kene

Or. P. V. Salame

Dr. R. R. Dhote

Dr. R. K. Ingole

Shri. N. T, Katra

Dr. D.D. Ghagargunde

. Dr. R. G. Gongale
. Dr, Adil Jiwani
12,

» ™M,

Dr. 8. B, Kalbande

HahaQe

. Shri KA. More

Shri R. K. Dhurve

K. Vaishnavi S, Deshmukh

PRINCIPAL / CHAIRMAN
CO-ORDINATOR
(MANAGEMENT REPRESENTATIVE)
(ALUMNI REPRESENTATIVE)
MEMBER

(ADMINISTATIVE STAFF)

STUDENT REPRESENTATIVE




Minutes :-

1. Reading & recording of previous meeting minutes.
The minutes of previous meeting were read, confirmed and recorded.

2. To review ICT facilities available in the college.
It is review & noted that 60 % of lab & classrooms have ICT facilities are available for
students. It was decided to upgrade the with plan & activities upgradation for
departmental computers.

3. Toreview NAAC documentation.
It was decided to collect & compiled the Data related to SSR and IIQA. IQAC .
committees member will be collect & check the data related to SSR, criteria wise.

4, Regarding submission of research project to various funding agencies.
The committee instructed the RAC of the college to take a meet with faculty members
and appeal then to submit the proposals of major / minor research project to various
funding agencies.

The meeting was ended with vote of thanks.
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Action Taken Report:

1. The minutes of previous meeting were read, confirmed and recorded.

it was instructed to upgrade the ICT related systems & activities updates. It was decided

to follow both

3. ltwasanstructed to all IQAC members to check & collect all departmental Data as per
template format.

4. Principal & Research members motivated & will be informed about new announcement
of funding agencies.
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Meeting of IQAC

The meeting of IQAC is arrange on dated 25/01/2022 at 1:30 PM in IQAC chamber to
discuss following agenda.

Agenda :
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17.
18.
19.
20.
21.
22.
23.
24.
25,
26.
27.
28.
29.
30.
31.
32.

Minutes :-

To confirmed minutes held on dated 3.08/2021

To take review of university examination of the students in Online / Offline mode.
To discussed academic planning for past Pandemic era.

Review meeting of all the academic committees / cell of the college.

To organize Late Bhikulalji Nabira Jayanti Utsav 2021.

Following IQAC members were present for meeting.

Dr. S. K. Navin

2. Dr. V. G. Barsagade
SHRI. N. M. RAUT
ADV. Deepak Kene

Dr. P. V. Salame

Dr. R. R. Dhote

Dr. R. K. Ingole

Shri. N. T. Katra

Dr. D. D. Ghagargunde
Dr. R. G. Gongale

Dr. Adil Jiwani

Dr. B. B. Kalbande
Dr.S. T. Bahade

Shri. K. A. More

Shri. R. K. Dhurve

Ku. Vaishnavi S. Deshmukh

PRINCIPAL / CHAIRMAN
CO-ORDINATOR
(MANAGEMENT REPRESENTATIVE)
(ALUMNI REPRESENTATIVE)
MEMBER
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(ADMINISTATIVE STAFF)
STUDENT REPRESENTATIVE

1. Reading and reading of the previous meetings minutes
The minutes of previous meeting were read, confirmed and recoded.

2. Review of University Examination.
It was noted that all the examination will be Offline/ Online mode instead from the

university. All the Faculties will prepar, moderate & well conduct the examination to
reduce stress & burden of the students.
3. Academic planning for post pandemic era



in new of covid past pandemic it was decided to conduct all the classes online/offline
mode wherever feasible for teaching learnings process.

ft was decided to review the progress of all the different cell/committees of the college
(statutory and non-statutory)

5. Late Bhikulalji Nabira Jayanti celebration program

A coordinator for activities was nominated by the principal and ask to plan lecture
series, competition considering covid condition and students’ availability.
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Action Taken Report:-

Item:- 1) The minutes of previous meeting were read, confirmed and recorded.

Item :- 2) considering the pandemic condition IQAC instructed to all faculties about
Online/ Offline mode of examination committees instructed all to prepare paper,
moderation & valuation to maintain privacy and minimize examination related
malpractices.

[tem :-3) It was instructed all to conduct dual mode of teaching, learning process as per
student feasibility.

Item :-4) Work of different academic cell / committees was reviewed & instructed to
arrange student centric activity/ awareness program for all UG & PG students.

Item :-5) Principal sanctioned the plan budget & instructed to the coordinator for
smooth conduction of all events.
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Meeting of IQAC

The meeting of IQAC was arrange on dated 20/03/2022 at 1:00 PM in IQAC meeting
chamber to discussed the following agenda.

Agenda: -

1. To confirm minutes of meeting held on dated 25/02/2022.
2. Todiscuss the progress & submission of I1QA and SSR of 3™ cycle.

To discuss, the department & college level infrastructural work, in view of NAAC per
team visit.

4. Toreview the language lab progress.
5. To upgrade the IQAC room facilities.

6. To modify green initiative activities and waste management and other facilities
maintenance.
Following IQAC members were present for meeting,.
33, Dr. S. K. Navin PRINCIPAL / CHAIRMAN
. 34,2, Dr. V. G, Barsagade CO-ORDINATOR
35. SHRI. N, M. RAUT (MANAGEMENT REPRESENTATIVE)
36. ADV. Deepak Kene (ALUMNI REPRESENTATIVE)
37.Dr. P. V. Salame MEMBER

38. Dr. R. R. Dhote =
39. Dr. R. K. Ingole .

40. Shri. N. T. Katra ”
41. Dr. D. D. Ghagargunde "
42.Dr. R. G. Gongale ”

43. Dr. Adil Jiwani "
44. Dr. B. B. Kalbande ”

45. Dr. S. T. Bahade ”
46. Shri. K. A. More o
47. Shri. R. K. Dhurve (ADMINISTATIVE STAFF)

48. Ku. Vaishnavi S. Deshmukh STUDENT REPRESENTATIVE



Minutes:-
1) The minutes of previous meeting were read, confirmed and recorded.

2) It was resolve that the review meeting will be conduct & after approval of all
members& Principal final IIQA & SSR will be submitted on website.

3) Inview of NAAC per team visit it was decided to complete some Infrastructural
work. Accordingly plan of college work will be submitted & sanction by Principal & CDC for
further processing.

4) To Modify the language lab faculty, it was decided to upgrade the software &
computers & seating arrangement of for students.

5) To upgrade the IQAC facilities. It was decided to buy new chairs, AC, Carpet for
IQAC & a computer.

6) It was resolved that,to prepare a modification plan for green initiative & waste
management& work accordingly.
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Action Taken Report: -

1) The minutes of previous meeting were read, confirmed & recorded.

2) It wasinstructed to members & coordinators to submit IIQA & SSR after rigorous
checking of uploaded documents.

3) It was instructed to start college infrastructural related, maintenance related work.

4) It was instructed to set — up, modify language lab as per plan related to software,
computer & new chairs for students.

5) Instruction was given to change & modify the interior of IQAC. To start purchase
process of AC, computers & to carpet work.

6) It was instructed to conduct Green Audit, Energy Audit & waste management work

in college premises.
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